
1

Calhoun County 

School Wellness Program

School Nurses make It Happen!

2014 - 2015 Annual Report



Calhoun County 
School Wellness Program

Mission: All children will have access to quality  
health care through school-based health services.



Calhoun County 
School Wellness Program

Mission: All children will have access to quality 
health care through school-based health services.

Contents

Health Offi cer’s Message ...................................................... 4

Manager’s Message ................................................................. 5

Making a Difference ............................................................... 6

2014-2015 Assessment Summary ....................................... 8

Student Population Characteristics..................................10

Childhood Obesity & 5-2-1-0 Program ..........................12

Health Exams & Education ................................................. 14

Mental Health Services ....................................................... 14

Chronic Disease & Immunizations ...................................15

Medical Emergency Response Team .................................16

Child & Adolescent Health Centers ................................17

Financials ................................................................................ 18

Future Happenings ............................................................... 19

All children will have access to quality All children will have access to quality 
health care through school-based health services.health care through school-based health services.



4

Dear School Wellness Partners:

On behalf of the Calhoun County Board of Health and the Calhoun 
County Public Health Department, I am pleased to provide you 
with the 2014-2015 Calhoun County Public Health Department 
School Wellness Program Annual Report.  

Recently, the Robert Wood Johnson Foundation published a brief 
addressing the importance of school nurses entitled “Unlocking the 
Potential of School Nursing: Keeping Children Healthy, in School, 
and Ready to Learn”.  This report stresses the need for legislatures, 
funders, school administrators, and communities to fight for and 

support children’s access to school nurses.  According to the report, a great 
variety of health ailments commonly beset children, including chronic conditions, 
allergy and asthma attacks, physical injuries, and school-wide outbreaks of illness.  
Additionally, school nurses are needed for first aid services, hearing and vision 
tests, immunization compliance, reproductive health services, and dealing with 
children’s mental and behavioral problems.  Despite these regular and ongoing 
services being of great importance both to children and the communities they 
live in, half of America’s schools do not have a full-time nurse on staff.

We are blessed in Calhoun County to have the support, leadership, and passion 
to be able to provide one of the best School Wellness Programs in the State of 
Michigan.  The unfortunate yet true reality is that for many of the children in our 
community, the school nurse may be the only health practitioner that they see.

Our school nurses are some of the most compassionate and dedicated staff that 
I have had the pleasure of working with.  They are truly unsung heroes that go 
about their days diligently improving the lives of the children and adolescents 
within our community.

Please take the time to read the report and see some of the great things that 
this program has accomplished this past year.  Feel free to contact me with any 
questions that you may have about this program.

Sincerely,

James A. Rutherford
Health Officer
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Dear School Wellness Supporters,

Thank you for your continued support to what has been another 
great year for the School Wellness Program (SWP).  As you 
review the program highlights, I believe you will agree the SWP 
continues to keep students healthy, in school, and ready to learn.  

During my first year as the School Wellness Program Manager, I 
have had the opportunity to learn first-hand the impact of school 
nurses on the health of our students and our continued work 
toward promoting a healthy community for life and living.  

Our reach continues to grow -- with the addition of Union City School District 
we now provide School Wellness Services at 39 schools in 10 districts (nine 
Calhoun County and one Branch County (Union City)).  In April, the Lakeview 
Health Center (LHC) was opened, the third Child & Adolescent Health Center 
(CAHC) within Calhoun County.  Located at Lakeview Middle School, the LHC 
provides services to students in the Lakeview School District ages 10-21 including 
those attending Calhoun Community High School.  In addition to the medical 
services provided, we also began to contract directly for mental health services. 
These services are provided by Licensed Master’s Social Workers (LMSWs) and 
are available at the three CAHCs, Dudley Elementary, and Northwestern Middle 
school.

Although school nurse services expanded throughout the county, school nurses 
cover multiple schools and may not be available at all times in each school.  
Hence the need for Medical Emergency Response Teams (MERT). MERT teams 
consist of five to seven individuals in each school who are trained in CPR, AED, 
First Aid, and epinephrine (EpiPen®) pen administration, and respond to medical 
occurrences according to MERT procedure.  The school nurses trained 240 
individuals in 38 schools and direct twice yearly “mock drills”.  This program 
helps schools meet the Michigan law requiring that all schools have a cardiac 
emergency response plan, EpiPen® available, and staff appropriately trained.

Thank you to school administrators and staff, parents, students, stakeholders, and 
funders for your continued support of the School Wellness Program in Calhoun 
County.  With your assistance we persist in fulfilling our mission to ensure all 
children have access to quality health care through school-based health services.

Sincerely,

Kathy Glomski BSN, RN
School Wellness Program Manager

Sincerely,Sincerely,
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Making A Difference

School nursing is a specialized practice of professional nursing that advances the well-being, academic success, and 
life-long achievement and health of students. To that end, school nurses (SN) facilitate positive student responses to 
normal development; promote health and safety, including a healthy environment; intervene with actual and potential 
health problems; provide case management services; and actively collaborate with others to build student and family 
capacity for adaption, self-management, self-advocacy, and learning. 
Key roles of the SN are clinician, advocate, coordinator, case 
manager, health counselor, health educator, community educator, 
liaison, researcher, and interprofessional student services team 
participant. The SN is responsible for the entire student population 
in her schools and district (NASN, 2010).

School nurses provide a health care safety net for many students 
by working with the health care community to identify a health 
care home, coordinating services, and assuring continuity of care. Factors such as eligibility for Free and Reduced Lunch 
Program, lack of primary care providers, and lack of health insurance point to the need for a health care coordinator 
for a large number of vulnerable members of our population.

In addition to providing care for acute medical needs such as illness and injury, the school nurses:

• Ensure that students receive necessary health exams and preventive education 

• Maximize student’s education time by treating, managing, and preventing conditions 

• Increase education time by treating students at school, often allowing parents and caregivers opportunity to secure 
and sustain long-term employment

• Help avoid outbreaks of contagious disease 

As overweight rates climbed, the adverse health affects of obesity 
climbed as well. According to the Centers for Disease Control and 
Prevention (CDC), the health risks of obesity in children result in a 
greater risk of serious health conditions such as high blood pressure 
and cholesterol, impaired glucose tolerance, insulin resistance and 
type 2 diabetes, breathing problems, and psychological stress such 
as depression, behavioral problems, and issues in school. Children 
who are obese are also more likely to become obese adults which 
is associated with a number of health conditions including heart 
disease, diabetes, metabolic syndrome, and cancer.  (http://www.cdc.gov/
obesity/childhood/causes.html)

“Chronic diseases are responsible for 7 out of 10 deaths each year, and treating people with chronic diseases accounts 
for 86% of our nation’s health care costs.” (http://www.cdc.gov/chronicdisease/index.htm) As the number of children with a 
diagnosed chronic disease continues to increase, school nurses assist with teaching students the skills to improve and/
or manage the disease. 

The SWP Advisory Group had a vision when they proposed a coordinated SWP for Calhoun County. The data 
demonstrates that SNs in their comprehensive role make a difference toward good health for Calhoun County school 
communities.

School Nurses Make A Difference In The Lives of  
Our Children: Our Future

A first grader  came to my office stating her 
heart “hurts”. After I completed my assessment, 
I realized she had an irregular heart rate and 
rhythm. Her mom took her to the ER right 
away and they did testing and they did find 
“something” near her heart. She is currently 
seeking medical care for this problem.

A student who was severely itching visited the 
school nurse saying she got the hives after eating 
breakfast at school. She was supposed to go on 
a field trip that morning but the SN kept her at 
the school for assessment. While treating her for 
the hives, she started having trouble breathing. 
The SN was able to give her the emergency 
EpiPen® and she was able to breathe again. She 
was taken to ER and was scheduled to see an 
allergist for allergy testing. 
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Nurse Practitioner: Savior
It was the end of the Battle Creek Central 
High School February day and the bell had 
rung for students to leave. The clerical front 
desk worker had left for the day when the 
call came into the Student Health Center 
(SHC) about an emergency on a bus. The 
caller reported that a student was having a 
seizure. Dianne Niecko, nurse practitioner 
(NP), and Teresa Lake, medical assistant 
(MA), immediately grabbed the emergency 
kit and ran to the bus, located on the other 
side of the school, about a city block away. 
When they arrived, there were police and 
school officials in and outside the bus. 
The NP and MA boarded the bus to find 
a 15-year-old student slumped in his seat 
without a pulse.  A student had already 
called 9-1-1. The NP quickly assessed him 
and started CPR as the seat was so narrow 
and over a wheel well that the MA could 
not assist. The police also called 9-1-1 
informing them of the critical nature of the 
situation. 

Once the emergency technicians arrived 
shortly after, they assessed the student who 
by then had a pulse. He was transferred 
immediately to a tertiary health center 
and placed on life support with a ventilator. 
With shaky knees and fluttering hearts, 
the NP and MA returned to the SHC 
which seemed like hours although only 20 
minutes had passed. 

Because of the quick actions and availability 
of the CAHC, his fellow students, and 
school staff, we are happy to report that 
the student is alive and well today. He 
returned to school in March after having a 
defibulator inserted. 

In March 2015, Battle Creek Central High 
School  awarded Dianne, Teresa, the police 
officer, and the paramedics with Above and 
Beyond certificates. 

Community Volunteering
Harper Creek school nurses, Joyce 
Barry and Robin Twiest, assisted 
with community and school-wide 
initiatives such as organizing the 
National Walk to School Day at 
the middle school, helping with 
Girls on the Run, and organizing 
and participating in a district wide 
fundraising initiative for the Juvenile 
Diabetes Foundation which raised 
$2,770.70 for this great organization.  

School nurses in the majority of 
SWP-participating elementary schools joined together with the 
Battle Creek Community Foundation Operation Fit Mileage 
Club. Operation Fit is a healthy community initiative of Bronson 
Battle Creek Hospital, the Battle Creek Community Foundation, 
and the Regional Health Alliance aiming to decrease the rates 
of childhood obesity in the Battle Creek area. Operation Fit’s 
goals are to increase physical activity, improve the nutrition and 
lunchroom environment, and create supportive environments 
for all children to begin healthy habits early on.  

As you see, our school nurses go above and beyond to build 
and maintain a healthy community.

“I was able to assist a student, a suicide survivor, with 
insurance and obtaining medications and appointments. 
The student did not live with family members and 
did not have a strong support system. Shortly after 
discharge from the hospital, he was overwhelmed 
and having trouble dealing with scheduling counseling 
and doctor appointments. He was running out of 
his medication for his mental health and had lost his 
insurance coverage.  I spent hours one day with this 
student calling various agencies and doctors trying to 
get him help.  I felt like I was going in circles as one 
agency would refer me to a second agency, which 
would refer me to a third one, which would refer me 
to the first agency.  It was a very frustrating process, 
but in the end, I was able to get his appointments 
scheduled and prescriptions called to his pharmacy. I 
was also able to get the process started to get back 
his insurance.”



8

“The School Wellness Program (SWP) of Calhoun County has invested in the belief that 
children who are healthy learn and achieve academically.”  

School Wellness Program Assessment of School Nursing Services, August 2015.

The annual 2015 School Wellness Program Assessment of School Nursing Services was completed 
in August 2015. This assessment serves as a program evaluation completed by two consultants 
contracted by the CCPHD, Vicki Taliaferro and Susan Zacharski. The assessment provides a review 
of the program, its accomplishments, and needs.  

Several key highlights of the 2015 SWP Assessment are noted below. 

Advantages of Having School Nurses Provide Services
• Improved attendance.

• Health needs of students met. 

• Improved healthy school environment.

• Increased confidence of staff in addressing student’s health needs.

• Presence of school nurses allow other school staff to spend less time on health issues so they 
can attend to their professional responsibilities.

School Health Services Needs
• Superintendents, principals, and school nurses ranked mental health as a high priority health 

need in schools.

• Administrators ranked an increase in school nurse time in building as an important school 
health need.

• School nurses indicated the need for increased management of chronic health conditions and 
health care procedures (tube feedings, blood glucose monitoring, etc.) and linking students to 
services and resources in the community.

• Superintendents ranked all areas the same.

Other Health Needs Not Addressed
• When asked, superintendents, principals, and school nurses indicated the school nurse to 

student ratio and funding needs to be addressed.

Superintendents, Administrators, and School Nurse Statement Responses
Superintendents are more confident than administrators and school nurses in that:

• School health services offered are effective and meet students’ needs.

• Health services are comprehensive.

• Schools are prepared to handle health emergencies. 

• Students are receiving medication safely and as prescribed.

• Schools have the knowledge, skill, and staff to handle a child requesting a special health 
treatment/procedure.

The table presented on the following page summarizes the potential benefits  
when a school nurse is present. 

School Wellness Program

2014-2015 Assessment Summary
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For a copy of the Assessment of School Nursing Services, visit the School Wellness Program page  
on our website at www.calhouncountymi.gov/publichealth.

Students experience:

• Improved student health

• Improved academic 
outcomes and test scores

• Better attendance

• Lower incidence of 
injuries and risk-taking 
behaviors

School nurses provide:

• Disease prevention and 
management

• Management of students’ 
chronic health problems 
such as asthma, allergies, 
diabetes, and obesity

Improved attendance means 
the healthy student is in the 
classroom and ready to learn.

Families:

• Experience lower 
absenteeism from work

• May increase their 
involvement in caring 
for their children and 
demonstrate greater 
compliance with medical 
treatment plans

• Are more knowledgeable 
about prevention and 
healthy behaviors

• Are reassured knowing 
a professional healthcare 
provider is available to 
care for their child with a 
chronic health concern

School nurses are:

• Instrumental in the 
identification and referral 
to community resources 
for health risks

• Are often the only heath 
professional students see 
on a regular basis

School staff experience:

• Improved staff health 
services

• Improved staff attendance 
rates

• Improved staff health 
modeling

• Healthier working 
environment

• More knowledge about 
prevention and lifelong 
healthy behaviors

• Increase skill in case 
finding and referral of 
student health problems 
to school nurses

• More time to deal with 
academic needs of 
students

A school nurse in the building 
saves teachers, principals, and 
clerical staff a considerable 
amount of time that they 
would have spent addressing 
health concerns of students

Students with a full-time 
school nurse have about half 
the student illness- or injury-
related early releases from 
school where no school nurse 
is present

School districts experience:

• Higher rates of resolution 
of health problems

• Improved attendance of 
healthy students

• Higher test scores and 
improved academic 
outcomes

• Stronger connections 
between the school 
and other community 
resources

• Safer and healthier schools

• Better mental health 
within the school 
community

• Safer administration of 
medications

• Compliance with medical 
treatment plans

• Reduced risk and liability

• Better use of limited 
resources

• Better student 
performance, which also 
contributes to reduced 
drop-out rates

School nurses help schools 
stay accountable by promoting 
compliance with federal and 
state laws

School nurses lend their 
expertise to preparing for 
emergencies, which saves lives 
and property

Potential Benefits When a School Nurse is Present:
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Total student population is at its four-year peak, up 
over 15% from the 2013-2014 school year. Since 
the expansion of the SWP, the total number of 
office visits is at an all-time high, just over 22,000, 
and school nurses provided services to nearly 
8,000 unduplicated clients. Approximately 9,500 
medications were dispensed by school nurses, 
relieving the school staff of this responsibility.

The SWP continues to provide services for 
close to half of all students in the county.  
Immunization reporting requirements changed 
this year from sixth to seventh grade accounting 
for the decrease in the number of immunizations 
administered.  School nurse to student ratio 
increased slightly to 1:1146 due to the addition 
of Union City schools. This ratio continues to 
remain above the national recommendation of 
1:750.  

Calhoun County has a diverse population and 
the services provided through the SWP need to 
meet a wide array of needs. Eighteen percent 
(18%) of individuals and 27% of children live 
below the poverty level and 54% of students 
receive free or reduced lunch.  Almost one-
quarter of individuals living in the county are less 
than 18 years of age. (Kids County in Michigan Data 
Profile, 2015.)

Adolescents who grow up in neighborhoods 
with high poverty are more likely to use 
tobacco, alcohol, and other substances, become 

Calhoun County Public School

Student Population Characteristics

obese, and engage in risky sexual behavior.  
There is less access to recreational facilities and 
healthy food which can present many challenges.  
Unfortunately, there is a greater concentration 
of “fast food” and 8.9% of individuals in Calhoun 
County do not live close to a grocery store 
which is above the US median of 6.2%. (http://
wwwn.cdc .gov/CommunityHealth/profile/countyprofile/MI/
Calhoun/)

As the school medical resource, school nurse 
input is vital on committees such as wellness 
and reproductive health.  School nurses are role 
models often serving as coaches for activities 
such as Girls on the Run.  The SWP builds 
and maintains a healthy school community by 
implementing strategies to promote student, 
family, staff, and community health.  The 
school nurses train school staff in medication 
administration, perform semi-annual audits, and 
report results along with recommendations to 
school administrators. 

Keeping students healthy and in school is 
the primary objective of the SWP.  Having a 
nurse in the school that is able to assess acute 
illness, injury, or exacerbation of chronic health 
conditions allows students to stay in school and 
learn.  Often a visit to the school nurse presents 
an opportunity to educate students individually 
on a wide variety of topics from handwashing to 
avoidance of high risk behaviors. 
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Table 2
School Year

2011-2012 2012-2013 2013-2014 2014-2015

Total student population 17,066 16,080 14,899 17,192

Unduplicated clients 7,718 8,311 8,141 7,957

Percent of students who 
received services 45.2% 51.7% 54.6% 46.3%

Total number of office 
visits 21,977 19,850 17,115 22,192

Medications dispensed 8,292 8,617 6,918 9,504

Health screenings 4,238 4,659 3,583 3,050

Immunizations 
administered 778 1,151 2,867 1,396

Health education 
sessions 556 807 621 745

Nurse to student ratio 1:1,330 1:1,707 1:1,064 1:1,146

Cost Per Day  
for School 
Nursing 
Services

$0.37/Day

Table I Calhoun 
County Michigan

Free/reduced price lunch eligible1 53.9% 48.4%

Percent of children in poverty2 26.6% 24.4%

Median income for families with children under 18 
years2 $52,552 $60,588

Graduation rate1 74.3% 77.0%

Teen pregnancy rate per 1,000 females aged 15-19 
years3 56.5 38.2

Primary care provider rate per 100,000 residents4 59.2 92.5

Percent of children with no health care coverage2 3.0% 3.8%

Percent of children on Medicaid or other public means-
tested insurance program2 38.5% 33.8%

1. Kids Count in Michigan Data Profile, 2015. 

2. 2014 American Community Survey 1-Year Estimates.

3. 2013 Files of Induced Abortions Occurring in Michigan and 2013 Michigan Resident Live Birth Files, Division for Vital 
Records & Health Statistics, Michigan Department of Health & Human Services. 

4. 2012 Health Indicators Warehouse,, http://www.healthindicators.gov/Indicators/Primary-care-providers-
per-100000_25/Profile/ClassicData.



12

Childhood Obesity & 5-2-1-0

According to the Centers for Disease Control and 
Prevention (CDC), the prevalence of childhood obesity 
continues to affect the health of our youngest citizens. 
The CDC reports that nearly 17% (12.1 million) of 
America’s children, aged 2-19 years, are obese. (http://www.
cdc.gov/obesity/)

Childhood overweight and obesity is measured via body 
mass index (BMI). “Overweight is defined as a BMI at or 
above the 85th percentile and below the 95th percentile 
for children and teens of the same age and sex. Obesity 
is defined as a BMI at or above the 95th percentile for 
children and teens of the same age and sex.” (http://www.
cdc.gov/obesity/data/childhood.html)

Michigan is reported to be in the 30-35% Prevalence of 
Self-Reported Obesity Among U.S. Adults by State and 
Territory, Behavioral Risk Factor Surveillance Survey 
(BRFSS), 2014. In order to reduce the rates of childhood 
obesity and overweight to ultimately improve the health 
of  Calhoun County and our youngest citizens, the 
SWP expanded the number of students who received 
BMI measurements. During the 2014-2015 school year, 
each third and sixth grade student in participating SWP 
schools received a BMI measurement for a total of 2,315 
BMIs completed in 29 Calhoun County schools. Table 3 
illustrates the comparison from the 2013-2014 school 
year. This decision allowed the CCPHD to measure 
additional outcomes and improve health outcomes 
through program planning.

BMI is not a value that changes quickly and data supports 
that finding. Comparing the BMI data from 2013-2014 
to 2014-2015, there has essentially been no change. The 
same percentages of students are at a healthy weight, 
underweight, overweight, and obese. Sixty-four percent 
of the third and sixth graders are at a healthy weight or 
underweight and 36% are overweight or obese. Currently 
the Michigan BMI rate of 10-17 year olds is 39.7% and 
the Calhoun County rate is 35.0%. 

5-2-1-0
In an effort to combat obesity, the CCPHD continues 
the evidence based 5-2-1-0 program based on an easy 
to remember message: 5 or more fruits or vegetables, 
2 hours or less of recreational screen time, 1 hour or 
more of physical activity, and 0 sugary drinks per day.  

29.8%

61.2%

17.5%

17.5%

29.5%

61.8%

18.5%

16.4%

Underweight

Healthy weight

Overweight

Obese

2014-15 2013-14

Within each school, nurses conduct several lessons and 
fun activities throughout the school year to teach and 
remind students to eat a nutritious diet and stay active. 

During the 2014-2015 school year, the decision was 
made to increase the number of 5-2-1-0 participants 
to include all third and sixth grade students within the 
SWP-participating schools to align with the BMI program 
expanded numbers. All students who were in attendance 
the day 5-2-1-0 pre-test was presented received the 
education, however, only students with a matched pre-
and post-test are included in the data analysis. 

During the 2013-2014 school year, 779 third and sixth 
grade students completed both the 5-2-1-0 pre- and 
post-test assessments. During the 2014-2015 school 
year, a total of 1,274 students completed both the pre- 
and post-5-2-1-0 test, an increase of 63.5%. In both the 
third and sixth grade levels, the percent of students that 
consumed 5 or more fruits/vegetables per day increased 
as well as the percent of students participating in 1 or 
more hours of physical activity per day. In addition, for 
both groups, the total daily screen time decreased post 
intervention. 

Data on dietary habits for the third and sixth grade 
students was collected by completion of a health 
habits questionnaire pre-5-2-1-0 education.  A series 
of educational sessions were completed covering one 
or more of the 5-2-1-0 indicators.  Communication 
reinforced this messaging through newsletter articles, 
the school health office, and school bulletin boards and, 
when possible, while students were eating in the cafeteria.  

Table 3
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A post-test was then given to the students after a four to six week interval to assess behavior change.  Although the 
overall effect has been an increase in health behaviors post intervention, the numbers remain below the 50% target 
except in the area of physical activity with 98% of sixth graders and 58% of third graders completing 1 or more hours 
of physical activity per day. 

As you can see from Table 4, the percentage of overweight and obese students within the SWP participating schools 
has decreased and stabilized over the past four years.

Table 4

Percentage of Obese Students within SWP-Participating Schools
2011-2012 2012-2013 2013-2014 2014-2015

Third & Sixth Grade 
Obese

39.4%  
(third grade only)

38.9% 34.9% 35.0%

Table 5

Prevalence of Health Behaviors Among Third & Sixth Grade Students  
Before and After 5-2-1-0 Education

Percentage
Third Sixth

Before After Before After
5 or more fruits or vegetables a day 31.0% 41.1% 16.8% 23.9%

2 hours or fewer of recreational screen time a day 34.8% 37.7% 46.6% 29.0%

1 or more hours of physical activity a day 49.6% 58.1% 97.5% 98.1%

0 sugar-sweetened beverages consumed a day 24.6% 25.6% 24.9% 21.4%

Photo taken by Tyler Thorne.



14

Good mental and physical health is critical to student success. Beginning this school year, the CCPHD began contracting 
directly with LMSWs for our mental health services at the three CAHCs, Dudley Elementary, and Northwestern 
Middle School. Historically, mental health services were provided through a partnership with Summit Pointe.  

Some services provided, but not limited to, include individual and group counseling, sessions on topics such as prevention, 
social skill development, bullying, and The Signs of Suicide (SOS) program. All interventions used are evidence based 
such as Cognitive Behavioral Therapy, to teach students to manage serious symptoms of anxiety and anger.  Along with 
counseling, mental health providers collaborate with clinical staff and relevant school personnel to ensure a continuum 
of care. During treatment students may present 
with other needs, so referrals to community 
resources and more intense treatment services 
are coordinated with families.

Parental consent is necessary for mental 
health services, however, minors that are 14 
years of age or older can consent to treatment 
confidentially, obtaining limited outpatient 
mental health services not to exceed 12 visits 
over four months and not to include any 
medications. 

Table 6

2014-2015
School

SHC HHHC LHC
Dudley & 

Northwestern
Number of unduplicated 
social worker encounters 26 11 0 78

Number of social worker 
encounters 148 76 0 887

Number of unduplicated with 
up to date risk assessment 208 150 13 64

Number of Mental Health 
Provider hours per week 20 12 20 40

Health education is central to the mission of both the school nurses and the health centers.  To fulfill this mission, a 
variety of health education activities are presented by school nurses and CCPHD health educators throughout the 
year in schools.  As students with chronic diseases are monitored and present for treatment, they receive education 
regarding the disease process and management of symptoms.   During the 2014-2015 school year, school nurses 
provided 745 educational sessions on a multitude of topics ranging from handwashing to bullying and teasing. The chart 
below  lists the top 10 health education 
sessions presented. Additional sessions 
(39) in the Other category include, but 
are not limited to, sessions such as 
reproductive health, substance abuse, 
physical activity, handwashing, healthy 
lifestyle, dental health, and summer safety.  

During the 2014-2015 school year, school 
nurses performed 3,050 health exams. 
Of these, 2,315 were growth exams 
(height and weight measurements), 627 
were parasitic (head lice checks), and 
108 were blood exams. 

28%

15%

8%7%
3%

3%
3%

2%

2%

2%

26%

Health Education Sessions
5-2-1-0

Handwashing

Dental Care

Healthy Eating

CPR/AED Programs

Emergency Response

Summer Safety

Fitness/Nutrition/Wellness

Diastat Administration

Immunizations

Other

Health Exams & Education

Mental Health
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Chronic Disease & Immunizations

142

47

69

106

219

128

23

233

136

293

Albion Public Schools

Athens Area Schools

Battle Creek Public Schools

Harper Creek Community Schools

Homer Community Schools

Lakeview School District

Mar Lee School

Marshall Public Schools

Pennfield Schools

Union City Community Schools

Number of Immunizations by School District
Administered by SWP Nurses 2014-15 School Year

Chronic Disease
The number of children diagnosed with chronic health 
conditions continues to rise. This presents particular 
challenges for schools as many of these children require 
some level of nursing care during the school day.  The 
school nurse is sought out to develop interventions to 
keep these children healthy and in school.  

The chronic diseases most prevalent in schools include 
asthma, allergies, seizures, and diabetes.  All of these 
conditions require some level of involvement and 
knowledge by school staff to appropriately manage 
children with these conditions in the school setting.  
School nurses work with parents and physicians to 
ensure medical information needed to develop individual 
health care plans or administer medication are on 
file. School nurses, in conjunction with the Calhoun 
Intermediate School District, provide annual medication 
administration training for unlicensed personnel.  
Emergency medications are often required to be on hand 
for chronic conditions and require 1:1 training with a 
school nurse to assure they are administered correctly 
if required. School nurses advise and educate school 
staff on chronic health conditions in an effort to ensure 
these conditions are well controlled. Currently there are 
approximately 6,850 students in the SWP-participating 
schools that have a medical condition such as these.This 
is almost 40% of the student population.   

Immunizations
Many diseases that were once common place are now 
either eradicated or occur only infrequently.  School 
nurses assist schools in meeting the state requirement 
regarding immunization rates of students.  Schools are 
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required to report on Kindergarten, new students, and 
seventh graders.  Beginning in January of 2015, parents 
seeking to opt out of vaccinations are required to 
visit the local health department or meet with a SWP 
school nurse in order to receive the required education 
for completion of a non-medical immunization waiver.  
During this meeting the school/public health nurse would 
review: 

1. Overview of vaccine preventable diseases and 
incidence in Calhoun County

2. Improper use of waiver – convenience, vaccination 
barriers, etc.

3. Implications of failing to vaccinate:
 a. Exclusion from school/daycare
 b. Exposure to serious vaccine preventable   

 diseases (VPD)
 c. Exposing others to VPD that could be life-  

 threatening
 d. Misdiagnosis by a medical professional that   

 assumes up-to-date vaccination status
4. Information on safety of vaccines
5. Returning to school/daycare after communicable 

disease outbreak
6. Address any questions/concerns from parent/

guardian

School nurses review immunization records and notify 
parents of outstanding immunizations and send home 
Vaccine Information Sheets (VIS) and a consent for 
immunization.  Once the consent form is signed and 
returned, immunizations can easily be given at school.  
This is not only convenient for the parents, but is another 
way the SWP keeps kids in school, healthy, and ready to 
learn.  
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New this year is the Medical Emergency Response Team (MERT) training that staff conducted in most SWP-participating 
schools.  New legislation this year requires each school district to have an emergency cardiac response plan. MERT 
training assists schools in meeting many of these requirements such as staff CPR certification and AED training. Each 
of the 38 participating schools has an identified MERT team of five to seven members trained in CPR, First Aid, AED, 
and EpiPen® administration.  Each participant received a MERT bag that included first aid supplies and, upon successful 
completion, an American Heart Association “Heartsaver” card that is valid for two years. 

The MERT team operates under the direction of the building’s school nurse and members participate in two mock 
drills a year that are evaluated by the school nurse.  A report of drills are sent to the building principal and the CCPHD 
MERT coordinator.  The Medical Emergency Flow Sheet, with a list of MERT members, is posted throughout each 
school.  In the case of MERT activation, a MERT worksheet documenting the incident is completed and provided to the 
school nurse and building principal.

EpiPen® legislation was also enacted this year which requires schools to have an epinephrine (Epi) pen available to treat 
anaphylactic reactions for individuals with an “unknown allergy”. The SWP obtained free EpiPen® for schools via the 
Epipens4schools program.   School staff have been trained on recognizing the signs of anaphylaxis along with EpiPen® 
administration.

MERT In Action! 
In February 2015, three Albion district staff 
members were affected by a perfume spray in 
the hallway that precipitated asthma attacks for 
each of them. Two staff were able to use their 
rescue inhalers and were ok. One of them had 
an allergic reaction in addition to the asthma 
attack. She was given emergency Benadryl and 
Albuterol and had the emergency EpiPen® 
on standby while awaiting the ambulance. A 
full MERT was not called (due to staff being 
medically stable at that point), but part of the 
team was contacted and arrived to help. Thanks 
to the MERT team, the nurse was able to focus 
on the patient without having to worry about 
having backup.

Medical Emergency Response Team

Photo taken by Tyler Thorne.
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Child & Adolescent Health Centers

Photo taken by Tyler Thorne.

The CCPHD opened its third school-based Child & 
Adolescent Health Center (CAHC) this spring at Lakeview 
Middle School.  The CAHCs are funded in part through 
a grant from the Michigan Department of Education and 
Michigan Department of Health and Human Services and 
are a collaborative effort of the school districts, CCPHD, 
and Bronson Battle Creek Hospital. Two other CAHCs 
are located in the Battle Creek Public School District: the 
Student Health Center (SHC) at Battle Creek Central 
High School and Healing Hands Health Center (HHHC) 
at Springfield Middle school.  

Health services are provided by a Nurse Practitioner, 
Medical Assistant, and Social Worker in collaboration 
with the CCPHD Medical Director.  The mission of 
the CAHCs is to enhance student well-being, promote 
healthy lifestyles, protect health, and prevent disease. 
Through the CAHCs, students are treated right where 
they are, at school – keeping them in school ready to 
learn.  Students are treated for minor illnesses or injuries 
and obtain immunizations, yearly physical exams, mental 
health counseling, and general health education. Minors 
may legally seek advice, testing, and treatment for drug 
and substance abuse, HIV, sexually transmitted diseases, 
and pregnancy. They may also be referred for birth control 
services. Services are provided at no charge to students 
but health insurance is billed for services; however, no 
student is denied service for inability to pay.  Students and 
families are provided information regarding insurance if 
they are uninsured and health center staff are available to 
assist families with the application process.  

The CAHCs are open year round, as a result, statistics are 
generated based on fiscal year (October 1 – September 
30) and thus do not correspond to the school year.  

Table 7 SHC HHHC LHC

Number of unduplicated clients 339 230 215

Number of nurse practitioner 
encounters 647 464 275

Number of scheduled vaccines 
administered 184 110 64

Number of sports physicals 
performed 97 79 153
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Financials

Financials: July 1, 2014 - June 30, 2015
School Wellness Program CAHCs

Revenue Sources Amount

Percent 
of Total 

Revenue Amount

Percent 
of Total 

Revenue Amount

Percent 
of Total 

Revenue
W.K. Kellogg Foundation $518,722 41.5% $0 0.0% $518,722 0.0%

Calhoun County Schools 394,945 31.6% 0 0.0% 394,945 0.0%
Michigan Department of Health & Human 
Services

150,000 12.0% 467,318 62.7% 617,318 62.7%

Calhoun County Public Health Department 73,022 5.8% 89,031 12.0% 162,053 12.0%
United Way of the Battle Creek & Kalamazoo 
Region

48,221 3.9% 0 0.0% 48,221 0.0%

Battle Creek Community Foundation 45,000 3.6% 0 0.0% 45,000 0.0%
In-Kind 15,000 1.2% 124,730 16.7% 139,730 16.7%
Insurance Reimbursement 4,973 0.4% 63,654 8.5% 68,627 8.5%

Total $1,249,883 $744,733 $1,994,616

Expenses
Personnel $827,475 66.2% $436,866 58.7% $1,264,341 58.7%
Supplies 182,685 14.6% 23,364 3.1% 206,049 3.1%
Other Services & Charges 145,202 11.6% 70,836 9.5% 216,038 9.5%
Equipment 61,143 4.9% 15,978 2.1% 77,121 2.1%
Indirect 18,377 1.5% 87,689 11.8% 106,066 11.8%
Space Donation 15,000 1.2% 110,000 14.8% 125,000 14.8%
Total $1,249,883 $744,733 $1,994,616

The Calhoun County School Wellness Program and 
Child and Adolescent Health Centers are funded by the 
Michigan Department of Health and Human Services, 
various local foundations (e.g., W.K. Kellogg Foundation, 
United Way of the Battle Creek and Kalamazoo Region), 
Calhoun County schools,  Calhoun Intermediate School 
District, and local hospitals. The SWP allows school 
nurses to provide direct, on-site care to approximately 
17,000 Calhoun County students.

The SWP continues to look for opportunities to expand 
health services provided to students while at school. As 
detailed on the next page, the Telehealth model will be 
implemented beginning next school year and discussions 
have begun to recruit a full-time Nutritionist dedicated 
to the SWP. Each of these efforts along with the existing 
program goals will continue to improve the health of 
our children, our future, in hopes to improve Calhoun 

County’s health. 

The CCPHD will continue to explore secure funding 
options in order for the SWP to continue providing care 
for acute medical needs such as illness and injury. The 
importance of the school nurses and the SWP in

• Ensuring that students receive necessary health 
exams and preventive education,

• Maximizing student’s education time by treating, 
managing, and preventing conditions, and 

• Increasing education time by treating students 
at school, often allowing parents and caregivers 
opportunity to secure and sustain long-term 
employment

• Helping to avoid outbreaks of contagious disease

is critical in the success of children and the future health 
of Calhoun County.

Telehealth 

Coming
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Future Happenings

EMR
The SWP continues researching new methods 
of data collection which includes the purchase 
and implemetation of new EMR (electronic 
medical record) software.  Consideration has 
been made to expand the existing CCPHD 
Clinical and CAHC EMR software into 
the SWP to provide a comprehensive data 
collection system. 

Nutritionist
Food allergies are more prevalent in schools 
than ever before.  The nutritionist will lead 
a  coordinated effort to assist schools with 
managing students with multiple food allergies 
and develop recommendations for all district 
food services.  The nutritionist will work in 
conjunction with the SWP nurses to educate 
staff and students on these conditions.  

The SWP continues to look for opportunities to expand The SWP continues to look for opportunities to expand 
health services provided to students while at school. health services provided to students while at school. 
One of these efforts is the Telehealth model  to be One of these efforts is the Telehealth model  to be 
implemented in four schools within three school districts implemented in four schools within three school districts 
beginning the 2015-2016 school year. beginning the 2015-2016 school year. 

The telehealth model provides primary health care The telehealth model provides primary health care 
services via teleconferencing equipment housed within services via teleconferencing equipment housed within 
four schools where school nurses are located. The four schools where school nurses are located. The 
schools that will offer telehealth services are:  Albion schools that will offer telehealth services are:  Albion 
Public, Homer Community, and Dudley STEM and Public, Homer Community, and Dudley STEM and 
Northwestern Middle in the Battle Creek Public School Northwestern Middle in the Battle Creek Public School 
district.district.

The telehealth model utilizes CCPHD SNs to connect The telehealth model utilizes CCPHD SNs to connect 
to an off-site provider, one of our nurse practitioners to an off-site provider, one of our nurse practitioners 
located at the three CCPHD CAHCs. Students accessing located at the three CCPHD CAHCs. Students accessing 
the SN are connected with the nurse practitioner upon the SN are connected with the nurse practitioner upon 
need. need. 

Telehealth allows school Telehealth allows school 
nurses the opportunity nurses the opportunity 
to serve students’ higher to serve students’ higher 
level health needs, such as level health needs, such as 
strep throat, ear infections, strep throat, ear infections, 
and rash identification and rash identification 
and provide a diagnosis and provide a diagnosis 
immediately rather than immediately rather than 
being sent home and being sent home and 
referred to a physician/referred to a physician/
primary care provider. The primary care provider. The 
telehealth model provides telehealth model provides 
students with a real-time students with a real-time 
consult with the nurse consult with the nurse 
practitioner, and students practitioner, and students 
with a chronic disease with a chronic disease 
such as asthma the ability such as asthma the ability 
for the on-site provider for the on-site provider 
to administer treatment if to administer treatment if 
needed. needed. 

Mental HealthMental Health
The SWP will continue to provide at least The SWP will continue to provide at least 
one educational session per year for each one educational session per year for each 
Calhoun MS and HS on drug and alcohol use, Calhoun MS and HS on drug and alcohol use, 
sexual activity, and depression to increase sexual activity, and depression to increase 
student knowledge related to these high risk student knowledge related to these high risk 
behaviors and how to choose to avoid them. behaviors and how to choose to avoid them. 
Direct access to the knowledge and skills of Direct access to the knowledge and skills of 
the LMSWs will enhance the SN’s ability to the LMSWs will enhance the SN’s ability to 
reach at risk students.  reach at risk students.  

Telehealth 

Coming

Photo taken by Tyler Thorne.
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